
August 14, 2008

Ms. Diane Canterbury
Project Manager, FMERPA
Fort Monmouth Economic Revitalization Planning Authority
2-12 Corbett Way, Suite C
Eatontown, NJ 07724

RE: Amended, Add -On Documents, FMERPA Final Report

Dear Ms. Canterbury:

On behalf of the ten Jersey Professional Management Consultants/Associates that
contributed to this project, it is our pleasure to submit the enclosed amended add-on
documents to the Final Report previously submitted to you on July 7, 2008.

This current Task 4 and Addenda Documents will replace those former sections of the
Final Report. The enclosed report sections now include the Borough of Little Silver as
the 6th Neighboring Municipality in the Feasibility Study for possible Shared Services.

This amended Final Report represents the results and recommendations of the Feasibility
Study for possible Shared Services for the Emergency Services for the Fort Monmouth
Economic and Revitalization Authority. This Final Report is the result of over 3 months
of intensive analysis of the departments and volunteer organizations that provide
Emergency Services to the 3 Host Municipalities and the 6 Neighboring Municipalities.

As we have indicated throughout this Feasibility Study, and as we detail in our
acknowledgement section at the end of this Final Report, we sincerely appreciate the
significant cooperation, time and effort given to this project by the many Municipal
Officials, Employees and Volunteers involved in these departments and volunteer
organizations. Without their cooperation, the Final Report would not have been as
accurate, thorough or complete.

It has been a pleasure working with you, and all the other FMERPA officials and
employees throughout this process. If you have any comments or questions, please do
not hesitate to contact me at your convenience.

Sincerely,

Dan Mason, President
Jersey Professional Management
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